inpatients and present their full assessment to faculty. These evaluations are graded using scoring criteria adapted from UPenn.
• Step 2: Employ high-tech and low-tech solutions. One obstacle to implementing a psychiatry clerkship has been the fragmented mental health system: the main psychiatric hospital is located 75 kilometers from UBSOM. By necessity, the eightweek rotation was split between disparate clinical sites. MEPI funds allowed the introduction of several high-tech innovations to address these challenges. All students received tablet computers and wi-fi Internet access was installed at the psychiatric hospital ensuring that students had access to online tools, such as psychiatric journals through EBSCO Host, the ICD-10, and course lectures. Lowtech innovations included improving communication with other behavioral health services at training sites to create new experiences for students, such as clinical placements in psychology clinics and inpatient interdisciplinary team meetings. Such placements have had the added benefit of strengthening interdisciplinary relations and patient care.
•
Step 3: Emphasize a future-focused approach. Developing a future-oriented approach to learning has been fundamental to the department's educational mission. Botswana's limited formulary of psychiatric medications and laboratory constraints makes the use of drugs such as lithium and atypical antipsychotics difficult. Given these challenges, the curriculum focuses on integrating evidencebased knowledge and reality-based best practice, framing psychiatry training within an evolving paradigm of what is feasible and what is preferable.
Outcomes
While the full impact of psychiatric training to reduce Botswana's neuropsychiatric disease burden is years away, the fact that 70 students have successfully completed the clerkship is evidence of the department's early success in recruiting faculty and developing a curriculum despite considerable constraints. A nascent program of research projects, including international research collaborations, also demonstrates the department's maturing ambitions.
Comment
By leveraging the experience of partner-institutions and employing innovative learning solutions, UBSOM has made substantial early progress in preparing a new generation of doctors to provide mental health care in Botswana.
